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The views expressed in this report are those of the authors and do not necessarily
reflect the views and policies of the Government of Australia, or of the Asian
Development Bank (ADB) and its Board of Governors and the governments
represented by ADB.

ADB and the Government of Australia do not guarantee the accuracy of the data in
this report and accept no responsibility for any consequence of their use. The mention
of specific companies or products of manufacturers does not impy they are
endorsed or recommended by ADB or the Government of Australia in preference to
others of a similar nature that are not mentioned.

By making any designation of, or reference to, a particular territory or geographic
FNBIFZ 2N oe dyAiWRBL{ORY GE&ENM RE@DdzYSy (=
Australia do not intend to make any judgments about the legal or other status of any
territory or area.

5.

oy

Pl



i M3| aam

MEKONG BUSINESS INITIATIVE

Contents
Executive Summary 1
Introduction 4
MBI 2018 Results S
2018 Activities 8
l. Mekong AgriTech Challenge (MATCh) 8
. 22YSyQa LYAGAFGASGS F2NJ {0 NlGdzZLJa FyR 9¢0iNBLINBY
Il. FintechChallenge Vietnam (FCV) 12
V. Myanmar Agrifinance 14
V. Provincial Facilitation for Investment and Trade Index in Lao PDR (ProFIT) 16
VI.  Whole of Program Sustainability 17
ANNEXES 21
A. Mekong Innovative Startups in Tourism (MIST) 21
B. MBI 2019 Forward Work Plan 23
C. MBI Financials as of 31 December 2018 26

D. Outcome andoutputs @ 2 K 1 Q4 60SKAYR (GKS ydzYoSNBRKE 27



i M3| e

MEKONG BUSINESS INITIATIVE

Abbreviations
A2F Accesdo Finance
ADB Asian Development Bank
AEC ASEANEconomic Community

APEC Asia Pacific Economic Cooperation
ASEAN  Associatiorof Southeast Asian Nations
AVCF Agriculture Value Chain Financing

BIC Business Information Center, Cambodia

CLMV Cambodia, Lao PDR, Myanmdiet Nam

CPS Country Partnership Strategy

DICA Directorateof Investmentand Company Administration, Myanmar
DFAT Departmentof C 2 NB A 3 yind Trade, Ausalia

DMF Designand Monitoring Framework

FRD Financial Regulatory Department, Ministf/Finance, Myanmar
GDP Gross Domestic Product

Glz Governmenof DSNX I y&eQa LYOGSNYyFraGA2ylf 5S@Sft 2
HCMC Ho Chi Minh City

ITC International Trade Centre

LaoPDR [ 2 tS2LX SQa 5SY2O0N} GAO wSLlzt A O
LNCCI Lao National Gimberof Commerce And Industry

MBI Mekong Business Initiative

MFI Microfinance Institution

MSE Micro and Small Enterprise

MIST Mekong Innovative StartuginTourism

P2P Peerto Peer

PRC t S2L) SQa wSLJzotAO hFT [/ KAy
PSD Private Sector Development

SME Smalland Medium-Sized Enterprise

TA Technial Assistance

UMFCCI Unionof Myanmar Federatioof Chamberof Commerceand Industry
UNCDF  United Nations Capital Development Fund

USAID United States Agendyr International Development

VPSF Viet NamPrivate Sector Forum

VYEA Viet NamYoung Entrepreneurs Association

YEAC Young Entrepregurs Associationof Cambodia

WOB/s  WomanOwned Business/Wome®wned Businesses

Note

In this report, "$" refers to United States (US) dollars unless otherwise stated



Executive Summary

The Mekong Business Initiative (MBI) viasnched by the Asian Development Bank (ADB) and the
Australian Government in early 2015 to catalyse private sector development through improvements

in the businesenabling environments of emerging ASEAN marketslsabiting the Greater Mekong
Subregiond / F YO 2RALF S [F2 tS82LXSQa8 5SY2O0NI GAO wSLMzm:f A
collectively ASEAM or CLMV. The program aims to improve the busheestling environment in

these four emerging ASEAN markets with a particular focus on business advaeagtiak finance,

and innovation.

Since the program commenced in 2015 it has met or exceeded all of its outcome indicator targets
contributingto an improved business enabli@pvironment through improving the competitiveness,
investment settings, and regional integration of its target markets. Over the course of its
implementation MBI has contributed to the amendmentlafbusiness regulations/paées(of which

one in 2018) the development of 5 sustainable pubjicvate dialogue platforms, 7 sustainable
alternative financing modeld,0sustainable entrepreneurship/innovation support prografaswhich

two in 2018}, and leveragednore than $30 nilion (of which $16 million in 2018)

MBI Outcome indicators

Target Outcome indicators Prog;zsﬁOlS Przooglrgss e:éa;gz
10 Business regulations or policies created or changec 16 1 s
5 Sustainable public privat#ialogue groups or 5 0
platforms created s
6 Scalable and sustainable alternative financing mod: 7 0
available s

Scalable and sustainable entrepreneurship/
6 innovation support programs, and business 8 2
models available

$1,500,000 Totalfunds leveraged (USD) $14,283,000 $16,300,000

Originally due to conclude in January 2018, the ADB and the Australian Government agreed to extend
the program at no cost to June 2018 and later December 2018 to take advantagpartunities to
maximise results of MBI activities and to provide for a transition phase to ensure sustainability of these
results® During 2018, MBI was able to sustain core activiiieder the three pillarshrough consistent
efficiency in resource phning and its capacity to leverage substantial third party resources. To

LFCV and MATGtere initiated in 2017, but implemented mainly in 2018, and changes at outcome level could
be seen (e.g. supported businesses expanded as a result of participation in the challenges)

2 This comprises #ind support, direct financial commitments to adtigs, and investments.

3 MBI was designed with the option of being a mpltiiase program but any decision to support a subsequent
phase of MBI would need to be agreed by the Australian Government and the Asian Development Bank (ADB).

1



ﬁ?dﬂjatﬁf' " M3 | am

MEKONG BUSINESS INITIATIVE

support sustainability over 2019 the Australian Government and the ADB have agreed to implement
the MBI to end 2019 with each respectively committing $1.3 million and $0.5 million.

In 2018 MBI achieved and sustained significant results particularly across its industry accelerators,
commercial agrihanrOS Ay a&lyYINE FyR tdzofAO tNARGIFIOGS 5Al
interventions also continued to drive and sustain economic mafaacross all target countries

i KNR dz3a K 2 dzi HAMy ® h @SN f adzadGFAylFoAf AGER KIFa 0°¢
implementation through partnering with a diverse array of industry and government partners with a
longterm interest and ownership stakey a. L Qa 2dzi02YSa o

MBI also continued to act as a catalyst for attracting investment and interest in emerging ASEAN
markets through its piloting of initiatives and demonstration of proof of concepts across key sectors.

Over 2018 MBI successfully launchitee industry accelerators across the ABIOK X 2 2 YSy Qa
Entrepreneurship, and Financial Technoldgintech verticals of which three for the first timewhile

dzy t 201 AyY3 FTRRAGAZ2YIFE YAfftA2ya 2F SaaSyidnghant FAYI )
unprecedented degree of public transparency and accountability in Lao PDR through empowering the

voice of SMEs in improving local business environments. MBI continued its strong focus on the
underrepresented but fasgrowing sections of the businessommunity, Small and Medium
Enterprises (SMESs), young entrepreneurs, and wotadrenterprises.

Across the bulk of the accelerators women were substantially well represented and assisted by the
22YSYyQa LYAGAFOGADS F2N {4 NdhidzlaBriculturdl RentegpyisésNib LINS y S
adl yYINRa O2NY QI fdzS OKIAY ol adzoadlydAilrf LINELEZN
competitive commercial finance. In Lao PDR the LNNCI Task Force (with substantial female leadership)
continued its lobbyindor better rules, more evenly balanced enforcement, and greater transparency

Fd GKS LINRPGAYOALE S@Std Ly Wdz & -sverMovingid®dS G &
Facilitation of Investment and Trade Index (Profit) modelled after the longstgratid successful

Provincial Competitiveness IndexMiet Nant.

a.LQa SIFNIASNI adzO00SaasSa |taz2 O2ylUAydzsSR (2 RStAQD
Most notably the publicINA @ S o0dzaAySaa RALFE23dz2S LI FGF2NYA
continue to operate and seBustain. Of these only the Cambodi®8usiness Information Centre

(BIZINFO Co., Ltd) appears to be faltering. While the platform is being commercially operated it has
faced substantial technical challenges and consistent delays in becoming fully operational to the point

of sustainability. 08 N> f f K2 6SOSNE a. LQ&a AYGSNBSyGAz2ya KI @S
rate compared to other business climate reform programs in these acutely challenging business
environments.

a.LQa | 00Saa G2 FAYIlIyYyOS | yR adsigt$MES lyauhgyfreprdBeNd, F 2 f A 2
and womenled enterprises to access new and alternative sources of finance, investment, and

YSy i 2 NB KA Ldérm investrieat infoRRnyeéhregulation and market development is yielding
substantial results with the hidy successfltintechChallenge Vietnam (FQWpgram influencing the

regulatory settings while acting abridge betweerFintechStartups, incumbent financial institutions,

and the regulator. This has stimulated great interest among regional peersaiicydar Myanmar,

Thailand, and Cambodia) paving the way for a more regionally integfitgdch market while

providing opportunities for internationaFintechs(including AustraliarFintech3 to enter these

markets.

4 For more informatio seehttps://greatermekong.org/laepdr-launchesindexprovincialcompetitiveness

2
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TheKiu Globaplatform has achieved remarkable success expanding Woeh Namto Myanmar,
Cambodia, Bangladesind the Philippinegnon-MBI focus countes), and soon Thailand. Kiu has
onboarded at least 25,000 enterprises providing them enterprissouece planning software
(assisting access to global markets and FTA compliana@mmmerce retail platform, and trade
finance and payment solutions. The platform represents a particularly strong platform for SMESs,
especially wometied enterprises, whiclare often disadvantaged by their lack of access to these
powerful management tools and face very high obstacles to short term finance.

a.LQa STFSOUAPSYySaar NBESOHyOS: FyR NBalLRyargdSy
government and industrgtakeholders, especially for its role in bridging gaps that government and
industry struggle to achieve without a trusted intermediary. All GMS heads of government both in
their joint declarations and individual statements affirmed the high quality, exiee, and need for

the MBI at the & GMS Summit held in Hanoi in March 2018.

Going forward, in 2019 MBI will focus on ensuring sustainability of all MBI initiated activities

5¢KS {AEGK DNBIFG a8S12y3 {dzoNBIAZY {dz¥YYAOGS 1| b2AT +AS
2F /[ 221ISNI GA2Y F2NJ I {dza {1l A yparagfaph?5. Ly 6 SANI GSR ' yR t NR:

3


https://kiuglobal.com/
https://www.greatermekong.org/joint-summit-declaration-6th-gms-summit-leaders
https://www.greatermekong.org/joint-summit-declaration-6th-gms-summit-leaders

Introduction

The Mekong Business Initiative (MBI) was launched by the Asian Development Bank (ADB) and the
Australian Government in early 2015 to catalyze private sector development through improvements

in the business enabling environments of emerging ASEAN markets @reater Mekong Subregion

0/ FYO2RAI X [l 2 tS2LXSQa 5SY20N} (A0 qdlertzely A O 6 |
ASEAN! or CLMV). MBI targets its activities across three pil{grisnproved publieprivate dialogue

on private sector developmenPSD), policies and regulations (business advoc@gygipporting a

more robust financing environment (access to finance), @h@ more dynamic innovation ecosystem

(support for entrepreneurship andinnovation). To implement its programs, MBI cobadies

strategically with business groups representing small and medium enterprises (SMEs), young
entrepreneurs, and womeowned businesses (WOBS).

MBI takes a unique approach to technical assistance where it only invests its resources when the
counterpats really own the activity, invest their resources in it, and when the activity is aligned with
a. LQa oNZI RSN oileléxbilityh nie&na that i cah Qale up, gcale down, or exit its
activities based on results yield. This allows for aedficient use of resources and ensures MBI stays
focused on the most relevant activities with the highest probability of success.



MBI 2018 Results

As outlined in the MBI 2017 Annual Report, by end 2017 MBI had met or exceedtitisatiudcome
indicator level target$. Building on these results anthe recommendations of the Miderm
Evaluatiori the ADB and the Australian Government mutualyreed toa no-cost extension othe
implementation of Phase 1 to June 2018 and lateDacember 2018. This providea opportunity
to take advantage ahe momentum created 2015 to 201@ maximise results of MBhitiatives and
activities to provide for a transition phasandto ensure sustainability of these results.

MBI Outcomeindicators

- Progres015 Progress Status
Target Outcome indicators 2017 2018 end 208
10 Business regulations or policies created or changec 16 1 .
5 Sustainable public private dialogue groups or 5 0
platforms created 2
6 Scalable andustainable alternative financing model: 7 0
available s

Scalable and sustainable entrepreneurship/
6 innovation support programs, and business 8 2
models available

$1,500,000 Total funds leveraged (USD) $14,283,000 $16,300,000

During 2018, MBI continued to contribute to a more enabling business environment, through policy

level support to regulatory processes. In Lao PDR a prime minister decree on doing business was
approved and the Provincial Facilitation for Investment and@tladex (ProFIT) was launched. During

the no-cost extension period, substantial focus was on consolidating and sustaining a number of
business accelerator initiatives and challenges launched2ate but implemented during 2018

including the Mekong Ageach Challenge (MATChhe Fintech Challenge Vietnam (FCV) #ralfirst
22YSyQa LYAGAIFGAGS T2 NJ(WVEHE cNdlamdad secofidRiteratighiiofd LINB y S dz
Mekong Innovative Startups in TourisMIST), supported by MBI in 2017, was completedder a

separate TA (see Annex B).

During the necost extension, MBI continued to support already existing dialogue groups, platforms
and alternative financing models, however no new collaborations were initiated.
C2NJ RSGIAE SR fAayazydy NaEE&DASS 6 SKAYR (KS

MBI also continued to prove its relevance through funds leveraged from the private sector, with
resources leveraged above all under the second and third pifaedternative financing and
entrepreneurship and innovation. In 2018163 million was leveraged, more than doubling total

6 MBI Annual Report 201 Asian Development B, pp1-5. http://mekongbiz.org/201Zmbi-annuatreport/
MBI Mid Term Evaluatigrisian Development Bargp12-14. hitp://mekongbiz.org/mbimidterm-
evaluation/
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funds leveraged 2013017. Between 2015 and 2018, MBI leveraged more than $30 million worth of
resources, and raised more than $7 million irfending. For details, see table below.

Cofinancing and fumls leveraged

Area Cofinancing Resources leveraged Total 20152018
2015 2015 Co Resources
2017 AU 2017 eols financing leveraged e
Dialogue and advocacy $2,58 - B, B, $2.58 - $2.58
Alternative financing $1.74  $0.60 | $9.15 $11.60 | $2.34  $20.75  $23.09
Entrepreneurship/innovation | ¢156  $0.79 | $5.13  $4.70 | $2.35 $9.83  $12.18
Total $5.88 $1.39 $14.28 $16.30 $7.27 $30.58 $37.85

All numbers in million USD

5dzNAY 3 HamyX LINRPINBaAaad O2yiAydzsSR (42 ©0S YIFRS dzyRS
RSGFAfA 2y G6KFEGQAa mBMAYR (KS ydYoSNEES &S88 !

MBI Pillar 1 Publi®rivate Dialogue and Business Advocacy indicators

- Progress Progress Status
Target Outcome indicators 20152017 2018 end 208
12 Publicprivate stakeholder consultations 54 7 X
18 PSD regulations or policies, draftedocammented 38 1
on 5
Policy issues on PSD policy and regulation identifie
in white papers and other diagnostic work and
30 . . 32 4
submitted to government by business groups and s
other partners, including gender dimensions
e Media coverage of work supported by MBI and 1778 "’“F'C'es SEEES
articles . 133m views 1 28m viavs
) its partners (across three outputs) 5
20mviews 2.87m shares 909 shares
MBI Pillar 2 Financing Environment indicators
- Progres015 Progress  Status end
Target Outcomeindicators 2017 2018 2018
Policy issues on alternative finance identified in
white papers and other diagnostic work and
5 . . 5 1
submitted to government by business groups and s
other project partners, includingender dimensions
Alternative financing business models, products,
11 - 15 0
groups, and network pilots >
Business support and business advocacy network:
5 or associations promoting alt. investment 3 0

supported
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MBI Pillar 3Innovation Ecosystem indicators

Progress Progress  Status end

Target Outcome indicators 20152017 2018 2018

Policy issues related to innovation and
entrepreneurship identified in white papers and
18 other diagnostic work and submitted to 16 1
government by business groups and other project
partners,including gender dimension

Entrepreneurship and innovation support program

pilots ®
Innovation business models (that help SMEs get

10 . 11 0
started and grow) pilots s

Business support and business advocacy networks
associations that promotsnovation supported

As for previous years, MBI continued to support business advocacy and the-iNdite dialogue,

among others through the Lao National Chamber of Commerce and Industry (LNCCI) and the launch
of ProFIT in Lao PDR, and its continuous advocacy for a malsérgnbusiness environment, through
support to the microfinance sector and PSD framework and action plstyammar.

During the 2018 naost extension period, support continue to be provided to the financing
environment as well as to entrepreneurship andovation; supporting the innovation ecosystem and

its players. MBI continued to support several of the activities and challenges launched during previous
years, including MATCh, FCV and WISE.

No further support was provided to business advocacy networks.



2018 Activities

The extension allowed MBI to build on tterismaccelerator model it successfully launched in 2017
and further expand this model into other high priority sectors (AgriteEmancial Technology,
22YSyQa 9y i NBdLinBaes alzdbik, knaé sadodd iteration of MIST was financed under a
separate TAMBI was also able to sustain grouhtkaking advances in access to finance in Myanmar
and publieprivate dialogue in LaoR.

I.  MekongAgriTechChallenge (MATCh)

MATCh, launched end 2017 but implemented achieved substantial profile following the
and awarded in 2018, attempted to replicate the challenge with appearances on the BBC and
success of MIST in agricultuie the GMS Channel News Asia demonstrating the
through close collaboration with the GMS Core investability of agricultural startups in emerging
Agricultural SupporProgram In 2018, MATCh ASEAN markets

leveragel the expertise othe venture capital 1 Australian  runnetup Agunity, a
backed Future Food Asia platfornand drew  blockchain  platform  for farmers and
significant profile as part of the leader levél 6 cooperatives, raised additional finance to
GMS Summit in Malc 2018. MATCh has expand into Indonesia;

attracted a diverse mix of technologies including f Gintel, a cloud intelligent water quality
those from startups as well as more establishedmonitoring system, is finalising negotiations to
companies. After MATCseveral 2018inalists  deliver its water monitoring technology tuiet
have been able to raise additional funding andNamQ a f F NASad AKNAYL) LINROS A :
expand their markets: . Phuang Nam a biotechnology solutions
provider that converts rice straw and hay into
fertilizer, reported a doubling of its sales partly
as a result of its participation in the accelerator.

1 Winning finalistCricket One, a protein
producer, closed a seed financing round with
venture capital firm 500 Startups to upgrade its
primary production facility.Cricket One also

8/ NAO1Sila GKS BECANBWSIBT (KERCAzI EzNBEIX 2y a F2NJ / KFy3aSés |/

October 2018 at February 2019 at
https://www.bbc.com/news/av/business https://www.channelnewsasia.com/news/videon-
45872354 /cricketghe-food-of-the-future demand/championdgor-change/cricketone-solar

philippines11236944



https://futurefoodasia.com/future-food-asia-platform/
https://www.bbc.com/news/av/business-45872354/crickets-the-food-of-the-future
https://www.bbc.com/news/av/business-45872354/crickets-the-food-of-the-future
https://www.channelnewsasia.com/news/video-on-demand/champions-for-change/cricket-one-solar-philippines-11236944
https://www.channelnewsasia.com/news/video-on-demand/champions-for-change/cricket-one-solar-philippines-11236944
https://www.channelnewsasia.com/news/video-on-demand/champions-for-change/cricket-one-solar-philippines-11236944
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da! ¢/ K Aa
sector and lives of millions of people. | formed new friendshipreasdble to raise the profile of our
startup. MATClIprovided me with excellent mentorship and advice to how we grow our businesses
and approach investors. We excelled after MATChhawvebeen able to expand our farmer network,
production and attract a seed investor to grow our startup

- Nam Tran, Founer/CEO of CrickeDne, and Grand Finalist of the MATCh 2018.

Sustainability

oy oFlftlyOSz al! ¢/ KQa
to be less effective than MISBecause: (i)
early-stage agriculture technology companies
tend to be morecapital intensive and ragre
longer payback periods than travel stagps
that are mainly ICT solutions. There is however
a shortage of longerm patient capital that for
emerging markets, and (ii) the agriculture
industry is very fragmented, and each plyp
chain faces very different challenges which are
not always easy to aggregate. Engagement
with larger corporates and taking a supply
chain approach are therefore criticaAs a
result, while the accelerator achieved very high

'y S E O SAgfiT8ofinnovatiirstagetr@midmakie 2 diftenedicy/idthe ag

levels of visibility with gvernment partners for

. Jboth the ADB and the Australian Government,
2 o £} heADR LN 0K LfJWS R
Ity was more muted.

commercial visi oving
forward in 2019, MBI will refine its approach to
directly collaborate with other innovation
platforms and networks in the region that have
strong corporate involvementto ensure
sustainability and to maximise commercial
viability, particularly in attracting entrants to
expand into the Mekong regionMBI must
explore ways tode-risk and crowd in more
patient risk capital into the sector and deepen
engagement with large corporates in targeted
supplychains.
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N2 2YSy Qa LYAGAIFGAGS F2NJ {0 NILdzLJa FyR 9y G NBLJ
Challenge

. .
e 2 B A @ sue,

WISE WOMEN INNOVATION CHALLENGE
CUQC THI KHOI NGHIEP SANG TAO
DANH CHO PHU NU

e | 3110812018

s,
" www.challenge.wisevietnam.org

Sincebeingd G+ 6f AAKSR @A (K provided the opportunity to promote their
2017, WISE has grown to be a regional businesses to over 100 investors and potential
organisation seeking to empower young female business partners. Following their participation
led startups and entrepreneursWISE has 50% of the top 10 finalists successfully achieved
collaboratedwith every MBI industry accelerator over USD 510,000 in investmeih. addition 4
and in 2018 WISE partnered with MBI to lalanc were connected to international industry events,
its inaugural challenge focused exclusively onand 2 expanded to Singapore and Indonesia
female entrepreneurs As the first ever Mekong (Abivin), Korea and Japan (Cricket One)

region startup and innovation competition held

exclusively for women, the Challenge gathered

210 applications in total within three months. Sustainability

The 2018iteration was sector agnostic and drew |n 2018 WISE gained a lot of attention in the
very positive feedback frorthe venture capital  start-up community, and in addition to the
community who noted in particular the gap Challenges it provided a range of services to
MBI/WISE was filling through this and its other female entrepreneurs and womeowned
challenges. Venture Capitalists at the event pusiness, such as training and capacity building,
reported challenges in securing deal floar f funded by other partners, including private
female entrepreneurs due to lack of visibility and actors like Google and Agoda. As a cross
preparedness. The WISE challenge was departmental collaboration within ADBYISE is
commended for filling this gap also supported by th&ustainable Development
and Climate Chang&DCY¥program
empowering women in the Asidacific, through
a $1 million grant, securing funding for the
coming three years.

The WISEChallenge garnered 210 applications
across each target market (CLM®Y. these, 12
startups were selected for acceleration and

9 MBI Annual Report 201p11.
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GXECKS 2L{9 O2YLISUGAGAZY
NIFAaAyaxtkegl NSySaa | 062 dz
how we can advance equality for women in our
NEIA2y XL NBFHfte o0StAS@OS
best companies, and we need more women to be at
centre of this startup ecosystem and our economic
engines. Technology is driving massive change ar
ANRGUK AYy 2dzNJ O2dzy G NB X4 |
information and enable to them to engage with the
information, what happens? They create great
companiesThat what we see has happened here
today. They all inspire me greatfy.
¢ Kelly Tran, CEO Appable, EntreprengémResidence,
VIISA.

GLQ@S 22 Ay S Rsuppdrthddadis ghd | highly lvaliditielquality of international
mentors and experts that WISE connected us to
¢ Nguyen Ngoc, CEO of VDB4SH-inalist.

PN/ TN
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lll.  FinTeclChallenge VietnarntFCV)

An initiative of Sponsored by

MEKONG X i
BUSINESS . ADB
INITIATIVE Australian Government

Fintech Challenge
Vietnam

TheFintechChallenge VietnanFCY, launched The intentional grouping of established financial
late 2017 and completed migl018,proved to be institutions, Fintechstart-ups, and the SBV built
GKS adlyR2dzi SELl YLX S on #h& relafvie Gtengtd Bnd \@eakne@ses of
supported accelerators. The program clearlyeach. For example, bank® Viet Nam are
demonstrated the institutional valuadd of the  perceived (with some justification) to be slow to
ADB and the utility of MBI a highly flexilded innovate, ignoring the potential oFintechsto
trusted partner. After laying the groundwork improve their operations and enhance their
over 201620179, both ADB/MBI were able to service offeringFintechfirms by comparison are
construct a platform that brought together able to provide effective improvements to
RAFFSNBYG SydAidASa g K hankirydapeRations? ot RagkQ the Rded@i y | NR £ &
work closely or coherently together, i.&intech  industry experience of established financial
firms, incumbent financial institutions, and the institutions to do so at scale. As the regulator,
financial regulator$tate Bank of VietnaiggBV)). SBV is able to bridge this gap by adopting
' 5. Q& K2y Sai 0 NP jteBNJ radBatidhs WhiER fadiligatg 3 collaboration
relationship with SBV was critical in bridging the between established financial institutiorsnd
gap between both sides of the banking sector emergingFintechgto improve financial products
(smaltscale digital disruptors and large, and services.

influential incumbents). _ , _
) The effectiveness of the design was reflected in

The design of the platform was highly reflective the high volume and quality of applications
2F {.+Qa L}t AO& LINA 2 NdceivedShatweehiD@cgnber 20171 aRdiJanGaryNI A S N
collaboration with SBV in setting thesimilarly, 2018(140+ applications from over 30 countries)
MBI was able to engage with the right balance ofwhich was comparable with other regional
industry  patners, having secured key platforms of greater longevity and financial
relationships with the right financial sector backing.As of end 2018, 1Rilot opportunities
partners. In doing so the FCV involved the had been identified which led to @ommercial
O2ftt 02N GA2Y 27 FintekiS  &pfedmeriiNEiAeen FCBihteRHfigalsts and
(including the opportunity for foreigiirintechy  Vietnamese corporates. FCV finalists have raised
with 8 corporate partners (including leadng  (or close to closing) over $5 million funding.
commercial banKswith the regulatory support

and oversight of the regulatd?. The2018FCV winner, Wee Digital, announced it

had raised a significant Series A funding round
from Vinacapital. The solutiorcreates new

10MBI Annual Report 201@sian Development Bank, **FCV 2018 corporate partners weBtéDV, FPT,
pp Vikviii; p8, pp1518, pp3334; MBI Annual Report ~ Shinhan Bank, TP Bank, VIB, Vietcombank,
2017, p16. Viettinbank,and VP Bank
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The 2018 FCV runneup, Kiu Global, has also

designs, biometric security technology and deepsuccessfully raised Series A funding. It usks
data analytics. By enabling social and economidriven data analytics to calculate credit scores

inclusion through digital identities, Wee Digital
helps expand financial services.

for SMEs. Kiu hdsasonboarded over 20,000
SMEs through financial institution channels
aacross the Mekong region, includingn
Vietnam, Myanmarand Cambodia

D6l tic ki thuat
Te artner

v
tcombank

ank

Grand finalist Weezi took out the USD 25,000 grand prize.

Sustainability

The success of the FCV indicates strong
potential for replication in key Mekong
markets?. MBI ensured that regulators and
industry representatives were able to observe
the FCV and its potential application to their
markets. MBI will continue to support 2019
iterations of Fintech Challenges, in all
supported countries. The private sector, above

2The National Bank of Cambodia wrote to the
Australan Government (through its Embassy in
Phnom Penh) in early 2018 expressing gratitude for
the assistance provided dfintechto date and
requesting additional assistance to develop Fintech
in Cambodia. The NBC has also provided official
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all financial institutions, have demonstrated
interest in providing additional financial
support.Moving forward MBI wilhlsofocus on
more closely defining expectations from
corporate partners, increasing its engagement
with established innovation partners ot
provide them with the opportunity to take the
lead on the challenge process, thereby
enhancing the degree of industry expertise,
investment channels, and sustainalyilit

recognition to the CambodiaRintechAssociation
(established with MBI support). The NBC is currently
developing its financial regulatory ap@ch
regardingFintechwhile the Ministry of Economy and
Finance and Ministry of Post and Telecommunication
has been actively raising awareness of digital
financial through workshops and seminars.
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G¢KS (K2 dzZaK{ FnsdnEh&lididge< Jour social mission was valued, lbe guidance

was very impressive. The initiative looked at thewe received from the MBI really made us

big picture first, correctly concluding that the improve our business model and we learned

startup community and the established banks how to better tell our story As a reult, we have

were most effective in delivering transformation now gone on to win more publicity and with our

together rather than in competition. Relevant newfound confidence find ourselves sharing an

stakehdders including the government were office with a celebrity investor from the "Shark

then engaged in a positive way for maximum Tank" television show. We owthe Fintech

sustainable impact. What was incredibly Challenge deep gratitude for launching us on

constructive was seeing real tangible results this path that will change the lives of many

emerging quickly, as the large banks took up Viethamese with disabilities by giving them

the new technologies and launched them sustainable careersg Colin Blackwell, Founder

quickly. The Fintech Challenge was therefore EnableCode (via email 25 February 2019)

most effective at combining a broad vision with . ) % oA oA p
a. LQa g 2 NJ 2y [ OOSt SNI 02N

practical results quickly. industry (financial regulato and financial
Enablecode is a small social enterpriseviat institutions) has acted as model for other
Nam, with a big ambition to prove that development partners. In 2019 the program will
Vietnamesewith disabilities can succeed at high likely be expanded to other regional countries in
skilledsoftware careers. Winning at theintech  collaboration with other development partners,
Challenge not only provided encouragement thatincluding UNCE

IV. Myanmar Agrifinances

In 2017 the MBI provided technical assistance todemand for poultry will translate to more
Yoma Bank Myanmar to develop a product opportunities for farmers upstream to tap into
aimed at providing working capital to the small this growing demand. As most ag@lue chains
and medium sized traders who currently are the in Myanmar, the corn (maize) sector has largely
go-between farmers and marketsBy helping been deprived of formal access finance for
these traders increase capacity, higher regional decades. Corn is an important crop, coming third

13 Data and content drawn from updates by Tom Moyes (MBldetdpirector) and substantively from the
Yoma Bank Agribusiness Finance Programme: Narrative Progress Report, Reporting Period Jan 2017
December2017 (Submitted February, 20181920 p27, and pp 333.
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